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Findapic Photographer Galleries - How to
sell your images online

Introduction

Findapic allows photographers to showcase their images and offer prints for sale and
delivery to the general public anywhere in NZ (and the world) via a website
shopping cart. Your gallery can be set up in minutes with no joining fees. All orders
benefit from our secure shopping facilities, and quality printing and delivery
services.
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How to get started
To begin, join Findapic by filling out the joining form on the ‘Join Findapic’ page.

@ findapic g~

A Signup today for free®*

= You will be asked to confirm that you have read and agree to the contract
between Findapic Ltd and yourself. Print the contract out, so that you have a
permanent reference.

= Once you have joined Findapic, our administration will set up a gallery for you,
and email your login details, as well a User Guide.

= Once the email and User Guide have arrived, take the time to read through the
guide and familiarise yourself with how the Findapic Gallery system works.

= Although most of us are impatient to get our photos online, reading the guide
now will save you lots of time later.
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Creating your first Aloum:

= Open http://www.findapic.co.nz/gallery2 in your favourite browser
= Click on the Login link near the top right side of the page.
¢ Insert your username and password as supplied in the email.
e Login

%indap-irsﬁ\}w

Findapic Phato Galleries

= To set your gallery name, description, logo and contact details.

= After you login, you will still see all the galleries, but your personal gallery will
have a drop down box under it (similar to photo below), from where you can
change your album settings, add photos, and much more.

= Delete Alboum — Probably the last thing you ever want to do.
You do get a second chance if you click this by mistake

Delete Album ' = Edit Album — Where you set up the look of your albums. A
: Eﬂitﬁ@u? full help section can be found later in this guide
m:ﬁmiﬁm * Make Highlight — this makes the selected photo the

Rearder ltems displayed photo for your album

WIS erpissians = Move Album — When you have more than one album, you

m to cart
..|_=_

can shift an album to a different sub-directory

= Reorder Items — All albums are set by default to sort
automatically, but this option can be changed

= View Permissions — The Findapic administrators set these.
To make changes you will need to contact and consult with
them. Permissions include maximum file size in kilobytes,
pixel size for the image, and so on.

= Purchase Options — Probably not an option that a
seller/photographer would use, but it does show you where
it is situated.

= You are able to delete photos from the cart after adding
them all.

Adding your images
To add photos to the Findapic Gallery, your images must be in either JPEG, GIF or
PNG format.

Each image should be resized before you upload it to your web space. Findapic
suggests reducing the picture initially to 72 dots per inch, as a starter. Most picture
programs (e.g. Photoshop, Photo Elements, Corel) have a simple resample, or save
for web option, that can make this job simple. (Remember to save the resized
photos to a different file, and not over the top of your good ones).

Findapic does preset some limits, but to make your job easier and faster, saving
image files to about 50kb or less in size each, will certainly speed up your uploading
time. We suggest using a batch process in either Photoshop or Corel, or your
favourite image editor. Email help@findapic.co.nz if you need to know more, stating
your problems, and what image processing software you currently use.
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Image/File Names

After you receive your login and User Guide, you will be given a code that Findapic
requires to be added to the start of all the image names. This ensures that the
correct people are paid for the correct photos, and simplifies work for everyone.
(e.g. DSC00028.jpg could become FL_DSC00028 where the FL_ signifies Findapic
Ltd)

Findapic supplies a simple photo batch processing file re-namer with the User Guide,
which is free and will easily install on most computers. Full instructions come with
the guide, but this is a very simple program to use.

Image/Watermarking

Findapic encourages people to watermark their photos to discourage people from
printing or saving the online images. Although the system has a built in
watermarking feature, it is often not very satisfactory and we suggest watermarking
your photos before upload. There is a free watermarker and user guides listed in the
forum but it is probably best to contact webmaster@findapic.co.nz and he will
suggest the best option for your sytem.

Currently the only method of bulk watermarking your gallery is by using the upload
link which is set as default called “From Web Browser”. The downside to this is that
you can only add 20 photos at a time. For many photographers, this may be the
preferred option, if they have a fast connection and not too many photos to load.
You are also able to write a description of each photo at this time, which will also
make it easier for any searches to find.

You can upload your own copyright image if you wish, or copyright all your images
before uploading them.

Printing your images

In order for Findapic to print your photos for the clients, at the same time as you are
uploading your resized images to the website, you will need to post a CD containing
a copy of the original images to Findapic, so that Findapic can have top quality prints
for your clients.

This is the only expense you incur, the cost of a CD, and the postage. If it is easier
for you, personally drop them in to Findapic, which is also acceptable. Remember,
the sooner we receive your original CD photos, the faster we can service your
clients.

As we have a 10 business day turnaround, if you have uploaded your photos, but do
not have a CD burner handy, as long as we receive the CD with original images
within 3-4 days we can maintain a quality service. If your CD has not arrived, we
may turn your gallery off until such time as it does arrive and we can fulfil orders.
We will certainly contact you first if you have orders waiting and we haven’t received
a disk.
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Your revenue and payment

When an order is made from your gallery, Findapic receives the order. Findapic then
processes the order by having the photos professionally printed, and then delivered
to the customer within 14 days of the initial order being placed.

The customer then still has 14 days to contact Findapic, if, for some reason the
order is not as they expected. If the problem is due to printing or postage, Findapic
will replace the image/order, or refund the client. If the problem is related to the
quality of the photo, we will refer the customer back to the photographer.

Your revenue is calculated as the difference between the retail prices that Findapic
has set, minus our percentage. (Read the chart below to see your Net results).

All sales income is held in a separate account. Each month, Findapic calculates your
monthly revenue, and will credit your account with this revenue on the 20" of the
month following.

Please note that payment will be made by direct credit directly to a NZ bank
account, unless you have chosen the option to be paid by cheque. Cheque payments
are also sent on the 20" of the month.

Findapic Price Lists

Retail Photographers Commission if Photographers Commission if
Photo Size Price GST Registered NOT GST Registered
6x4 $8.00
7x5 $15.00 $8.00 $7.11
6x9 $18.50 $9.00 $8.00
12x 8 $21.50 $10.00 $8.89
10x 15 $55.00 $15.00 $13.33
12 x 18 $80.00 $20.00 $17.77

T-Shirts $49.95 $10.00 $8.89
BBQ Apron $58.95 $10.00 $8.89
Jigsaw Puzzle A4 RRRERCIS $8.00 $7.11
Coffee Mug $34.95 $4.80 $4.27
Mouse Pad $34.95 $4.80 $4.27

Poster Prints

A3 $96.00 $20.00 $17.77
A2 $149.00 $30.00 $26.66
Al $199.00 $40.00 $35.55

Canvas Prints

(Unmounted)

A4 $99.00 $15.00 $13.33
A3 $159.00 $20.00 $17.77
A2 $269.00 $30.00 $26.66
Al $399.00 $40.00 $35.55
A0 $529.00 $50.00 $44.44

Digital Sales Coming Soon Coming Soon
Small Resolution $25 Prices to be confirmed Commission to be confirmed
Commercial $50 Prices to be confirmed Commission to be confirmed
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» Findapic keeps all the revenue from the postage and packaging surcharge.

Auditing Process
So that the contributing photographers can be assured of the quality of their photos
that are purchased by the customers, Findapic has an audit process in place.

= A photographer may order any 3 prints each two months, allowing them to check
the quality of the prints, the turnaround time of delivery, packaging and
presentation, thus ensuring them that they are part of a quality business.

» The cost of this process will be credited back to your account after you inform
Findapic by email that you have made an audit.

= A monthly report detailing your sales, popular galleries/photos, and visitors will
be sent to member photographers.
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